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Prospera Consulting

WHO WE ARE

Prospera Consulting is a consulting company 

offering comprehensive accounting and 

advisory solutions tailored to the unique needs 

of businesses. With a focus on delivering 

exceptional value, we collaborate closely with 

our clients to develop customized solutions 

that drive growth and efficiency.

Established in 2017, Prospera Consulting has a 

proven track record of providing high-quality 

services with unwavering integrity.
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Prospera Consulting

VISION

To build an effective team that 

is competent to empower 

people and businesses alike 

through the provision of 

optimally tailored solutions for 

their business needs while 

upholding our values.

MISSION

To deliver exceptional value to 

our clients by providing 

innovative solutions that drive 

growth, efficiency, and financial 

well-being. We are committed to 

fostering long-term partnerships 

built on trust, integrity, and 

expertise.
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Prospera Consulting

Prospera Consulting seeks to incorporate the following 

values in providing solutions to our client needs.

Accountability
We are committed to transparency and continuous 

improvement. Our timely reporting and process analysis 

enable us to optimize our operations and foster a culture of 

learning and growth.

Trust
Integrity and respect form the foundation of our 

relationships. Our culture has instilled in us a deep 

appreciation for trust, openness, and ethical conduct. We 

extend this respect to all our clients, employees, and partners.

Customer Success

Our ultimate goal is to contribute to the growth and 

prosperity of our clients. Witnessing the positive impact of 

our services on their success is immensely rewarding, as their 

achievements become a testament to our own.

OUR CORE VALUES
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WHY PROSPERA

01 Experienced Leadership

Our core team possesses extensive 

expertise and a proven track record 

of success in diverse industries.

02 Comprehensive Service 

Delivery

We offer a fully integrated approach, 

ensuring effective engagement with 

management and seamless 

coordination through a dedicated 

point of contact.

03 Collaborative Culture

Our team is characterized by a 

strong sense of teamwork, 

confidence, and the ability to work 

in unison on complex projects..

04 Proven Methodology

Our tailored methodology is designed 

to facilitate efficient implementation 

and deliver optimal results.

05 Strategic Partnerships

We leverage our extensive network 

within both the public and private 

sectors to provide added value and 

innovative solutions to our clients.



Prospera Consulting

01 Accounting Services

02 Payroll Services

03 Financial Services

04 Assurance Services

06 Corporate Development

07 Due Diligence

08 CFO Services

09 Digitalization

05 Compliance Services

With extensive experience across all financial sectors, our dedicated team 

collaborates closely with clients to achieve mutual success. We approach 

each engagement with the utmost commitment, treating your business as 

if it were our own. By developing tailored action plans and implementing 

them effectively, we facilitate real and lasting performance improvements.

Our unmatched expertise encompasses the strategic and operational 

priorities of financial service firms, complemented by a comprehensive 

range of specialized capabilities, including:

OUR SERVICES
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01

❖ Bookkeeping and MIS Reports 

❖ Inventory accounting

❖ Accounts Receivables (A/R) management

❖ Accounts Payables (A/P) management

❖ Reconciliation of disputed overdue accounts

❖ Fixed Assets management including 

maintenance of fixed asset register.

❖ Related party transactions including 

intercompany accounts and offshore 

accounts

❖ Project Accounting.

Accounting Services 02

❖ Recording and maintaining payroll related 

information

❖ Processing of salaries, bonuses, overtimes, 

incentives, other   

❖ Preparation of pay-slips for employees

❖ Preparation of salary transfer letters to 

bank/s   

❖ Management of leave system

❖ Management of employee travel expenses   

❖ Assistance with end-of-service benefits

❖ Notification of expiring documents   

❖ Ensuring complete local compliance

Payroll Services
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❖ Budgeting and Costing 

❖ Projections and Forecasts

❖ Cash Flow Analyses

❖ Objective and rational analysis

❖ Identification of opportunities and threats

❖ Financial Analysis, Monitoring and Reporting

Financial Services
04

❖ Stock audit and valuation

❖ Asset tagging

❖ Fixed asset policy development

❖ Annual asset count

Assurance Services



Prospera Consulting 7

05

❖ Tax Advisory

❖ VAT registration, implementation, filing

❖ IFRS Solutions & Training

❖ Actuarial Report
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❖ Full-fledged (remote) CFO services.

❖ Corporate Governance Solutions

❖ Cost-cutting measures and increase 

revenues. 

❖ Development of Policies & Procedures.

❖ Providing financial reports to Board of 

Directors for statutory compliances

Compliance Services
06

❖ Corporate Planning & Structuring

❖ Process Reviews: Governance, fraud 

prevention & efficiency

❖ Business Plan Assistance

❖ Business Restructuring

❖ Customized in-house Trainings

❖ Assisting clients in the implementation of 

different ERP systems

Corporate 

Development

07

❖ Buy-side commercial due diligence

❖ Divestment strategy

❖ Financial modelling and valuation

❖ Investigation of current practices, processes 

and policies

❖ Portfolio valuation and restructuring

Due Diligence CFO Services
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❖ IT Assessment and Advisory 

❖ Regulatory Compliance 

❖ Technology Consulting

❖ IT Resource Management

❖ IT Audit Services (Infrastructure, Security, 

Applications)

❖ Development of IT SoPs & Policies

❖ Project Supervision

❖ Website Development 

❖ Mobile Applications Development

CFO Services

Digitalization
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With over 24 years of extensive 

experience in finance, Fareed has 

successfully led financial functions across 

diverse industries. He has held key 

positions in Treasury, Taxation, and 

Corporate Affairs for major multinational 

companies in Pakistan and Saudi Arabia. 

Fareed has a demonstrated ability to set 

financial objectives, develop strategic 

plans, and implement robust internal 

controls to ensure financial integrity and 

operational efficiency. 

Fareed is committed to providing 

personalized attention and ensuring that 

each client's needs are met with the 

utmost care and professionalism. His 

expertise in financial management, 

coupled with his strong leadership skills, 

positions him as a trusted financial 

consultant, who can help businesses 

seeking to optimize their financial 

performance and achieve long-term 

success.

Saeed is a seasoned finance 

professional with over 30 years of 

experience, including a distinguished 

15-year tenure as CFO for diverse 

organizations. Additionally, his role as a 

business consultant has consistently 

demonstrated his ability to provide 

strategic financial solutions. His areas of 

expertise encompass corporate 

restructuring, business automation, and 

financial modeling.

Saeed's client-centric approach involves 

tailoring financial strategies to meet 

individual and business needs. His 

ability to navigate complex financial 

landscapes, streamlining corporate 

goals and identify opportunities has 

earned him a reputation as a trusted 

advisor. With a strong foundation in 

industry knowledge and a commitment 

to continuous learning, Saeed provides 

valuable insights to help clients achieve 

their financial goals.

SAEED AHMED SIDDIQUI

Managing Partner
FAREED AHMED

Partner
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Asif is a highly experienced finance 

professional with over 20 years of 

expertise in tax, accounting, auditing 

and financial management. As a CFO, he 

has a strong history of successfully 

navigating complex financial challenges 

and driving organizational growth.

Asif's expertise extends to strategic 

planning, financial analysis, corporate 

compliance, and team leadership. Asif 

believes in a collaborative approach to 

financial planning, working closely with 

clients to understand their unique 

circumstances and preferences. He is 

committed to providing personalized 

attention and ensuring that each client's 

needs are met with the utmost care and 

professionalism. His aptness to develop 

and implement comprehensive financial 

strategies, coupled with his strong 

leadership skills, has resulted in 

extensive trust and satisfaction among 

the clients he served.

Asif Ahmed

Director
Salman Jafri

Director

Salman is an accomplished IT leader 

with over 23 years of experience in 

strategic management, digital 

transformation and designing process-

driven solutions. His expertise includes 

Digital Transformation, ERP systems 

business processes, IT infrastructure 

(network and Data Centre), and systems 

integration. Salman has a strong 

consulting background in ERP, software, 

infrastructure, security, and disaster 

recovery, with experience across FMCG, 

beverages, automotive, plastics, and 

manufacturing industries.

Salman delivers IT solutions, 

digitalization, and transformation 

projects, effectively aligning cutting-

edge technology with evolving business 

needs and consistently achieving client 

objectives by implementing successful 

solutions, adding significant value 

through optimization and automation.
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FAREED AHMED

Partner

OUR CLIENTS
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FAREED AHMED

Partner

CONTACT US
Reach out to our dedicated team for any 

inquiries, assistance, or information you 

need.

+966 557 147 386

s.siddiqui@prosperaksa.com

www.prosperaksa.com

8711, Ar-Rehab District
Prince Mutaib bin Abdulaziz 
Road, Jeddah, KSA
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